LBP LEASING CORPORATION

Annual Procurement Plan for CY 2013
{Amended as of 4-29-2013)

Cade Pracurement PMO/f Mode of Schedule for Each Procurement Activity Source Estimated Budget (PhP} Remarks

(PAP} Program/Project End-User | Procure-ment[™pre | agsirostof | Pre-bid | ENgiility | SublOpen | Submisslon | Past | Notice of | Gantract | Nolceta | Deliveryl | Asceptance| _ Of Total MOQE [73) Brief Description of the Program J Project
Proc IAED Conf, Chetk of Blds of Add."l Qual Award Signing Proceed | Comgpletion | /Turnover | Funds
Conf. Req./Bid

1 |Acquisition of five (5) units LLC Personnel Compatitive | June 24 | June28-July4 | July 5 July 17 July 17 July22 [July 23 | July 2425 | July 26-29 | July 3¢ Aug. 2013 | Aug.2013 [Corpeorate 6,000,000 6,000,000 [LLC's operations have substafially grown and its existing
of vehiclas {as replacements) Bidding Funds vehieles ang costing more to maintain each year because
for day lo day operations® of age and above-averaga utilization rate, The replagement

vehlcies will enhance operational efficlencies,

2 |Acqulsition of various computer tLC Accounting Compatitive May 20 [May 24-May30 May31 | June 14 June 14 June 18 |June 19].June 21-22 | Juns 24-26| Juna 27 July 2013 Sept. 2013 |Corperate 12,000,000 12,000,000 [LLC has been classified as a Larga Taxpayer and has been
applcations to enhance opera- & cther Bidding Funds required to convert into & fully automated accounting system
lonal efficiencies and 1o comply Personnel that meets the BIR LTIS standards. In addition, it needs to
with the RIR LTIS requirament acquire other applications that will make Its financing and

' | leasing cperations mora efficient. ’ )

3  [Acquisition of Computer LLC Personnel Competitive May§ May 10-16  [May 17 May 31 May 31 June 4 June 5| June6-7 |June 10-11 [June 13 July 2013 | Sept. 2043 |C. 4,000,000 4,000,000 [LLC needs to upgrade its server and 1o acquire additional

Hardware & Peripherals Bidding Funds computers and peripherals te support the new applications
N and the use of additional 2demplayees for hirng In 2013,

4 ]Acyuisition of CCTV {Supply & LLC Persannel Competitive lAugust 2 | August 815 JAugust 16 | August 29§ August 29 SepL 2 Sept, 3| Sept. 45 | Sepl. 5-2 | Sept. 70 Qet, 2013 Crec. 2013 |Comp 300,000 300,000 |As a security measure and in lleu of security personnel or
Installatian) Bidding . Funds guards, the CCTV is deemed an essential equipment

for the LLC cffice premizes.

5 |Acquisiion of two (2 units spiit- LLC Personnel Competitive  AUgUSt 2 | August8-15 |August 16| August 29| AugustZ9 Sept. 2 Sept. 3| Sept.4-5 | Sept. 68 | Sept 10 Oct, 2013 Dec. 2013 [C 300,000 300,000 |LLG sonducts regular BoardiCommittes & other business meetings
[type alrconditioners (Supply & Bldding Funds at the Beardroom which often last after office hours. The LLC
Installation} : President works or halds meetings at the Offica of the President

autslde of reguiar effice hours. To minimize power cost reeulfing
fram using the centralzed alrcon units after office hours, split-type:
units will be instelled at the Boardroom & the Office of the Prasident

E |Cffice Reconfigurstion (Office LLC Personne! Competitive Aug. 23 |Aug. 30-Sept. 3 | Sept. 4 | Sept 16 | Sept 16 Sept. 19 - |Sept. 26|Sept. 23-24 |Sapt. 2526 |Sept. 27 Oct. 2013  |Cct 2013 Corporata| 1,000,000 1,000,000 [Additlanal 45 positions havae been approved In the 2013 Corporate
Spaca Planning & Acquisition of Bidding Funds. Budget. The existing office layeut needs to be redesigned/
|fumiture & fixtures far replanned to the addi p There s
additlona! woarkplaces alse a nead for zdditional secured records storage areas. The

additional workplaces will be fumished for the additionat staff,
23,600,000.00
"Sublect to DBM Approval
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